Mountain Lake City Council
Regular Council Meeting
Mountain Lake City Hall 
Monday, July 20, 2015
 6:30 p.m.

Members Present:	Mike Nelson, Darla Kruser, Dana Kass, David Savage, Andrew Ysker 
	
Members Absent: 	 None

Staff Present:	Wendy Meyer, Clerk/Administrator; Maryellen Suhrhoff, City Attorney; Doug Bristol, Chief of Police; Rob Anderson, EDA Director; Brian Janzen, Fire Chief

Others Present: 	Cheryl Hiebert, Observer/Advocate; Rusty Fifield, Jessica Green, Northland Securities; Mark Hanson, Jerry Haberman, Steve Syverson, Vern Peterson, Economic Development Authority (EDA) Board Members; Clara Johnson, EDA Board Advisory Member; Tom Appel, Cottonwood County Commissioner; Clifford Netsch; Shirley Netsch;  Cassondra Harder; Diane Harder; Betty Lou Ratzloff; Linda Heltemes; Curt Fast; Adam Sayles, Brian Dodge, Kelly Nelson  

Call to Order 
Mayor Nelson called the meeting to order at 6:30 p.m.  

Agenda and Consent Agenda 
Motion by Kass, seconded by Kruser, to add 6e. 1701 3rd Ave. to the agenda.  Motion carried 
unanimously. Clifford and Shirley Netsch discussed the attachment of a renter’s unpaid utility
bill to the property taxes of one of their properties.  Motion by Ysker, seconded by Savage, to 
approve the consent agenda as presented and adopt the agenda as amended.  Motion carried unanimously.
Bills: Check #’s  9917607 – 9917682, E395, E396, E397 
Payroll Checks #61906 - 61924
July 6 Council Minutes
June 5 EDA Minutes
June 8 Lake Commission Minutes
June 10 Library Board Minutes, June Library Report and June Expenditures
June 11 Utility Commission Minutes
June 18 Police Commission Minutes
[bookmark: _GoBack]Resolution #19-15 Certification of Unpaid Utility Charges
 
Public 
No one addressed the council during this portion of the meeting. 

Tax Increment Financing (TIF) District #1-8, (Downtown) Redevelopment Public Hearing
Mayor Nelson opened the public hearing at 6:55 p.m.  The EDA intends to redevelop properties Parcel Identification Number 22.520.1020, 20.520.1000, 22.520.0990 and 22.520.1010 in downtown Mt. Lake by demolishing the existing buildings and constructing a new building.
Rusty Fifield, Northland Securities, explained that the council was only being asked to establish a TIF district. The TIF district is a tool that the EDA could use to recoup the costs of acquiring the properties and demolishing the existing buildings.  Working with a private developer, or selling TIF bonds to fund construction would be determined at future meetings. 
Adam Sayles asked if the four property owners could opt-out of the purchase agreements.  He also asked for a public vote on the project.  There is a private investor interested in rehabilitating the existing buildings.  The buildings are historic.  The costs of demolition and removal of any hazardous waste could be avoided with rehab.
Curt Fast stated he wanted to see the four properties rehabilitated and not demolished and replaced.  Prospective business owners have expressed an interest in purchasing individual buildings and rehabilitating them themselves. 
Adam Sayles again requested a public vote. 
Diane Harder spoke in support of keeping the existing buildings and remodeling them. 
Cassondra Harder stated that a new building would have rents not affordable for prospective business owners.  
Diane Harder questioned the ability of the city to assume more debt.  
Rusty Fifield explained that the city’s debt limit is higher than average but the city continues to have the ability to bond.   
Adam Sayles expressed concern about the debt and the impact on property taxes if the TIF increment and leases are insufficient for bond payments.
Cassondra Harder asked that other options beside demolition and construction be considered.  
David Savage noted that the existing structures were found to be in sub-standard condition by the city’s building official. The estimated cost to correct code deficiencies is $560,000.    
Adam Sayles said that Curt Fast would rehab the four structures for $250,000.
Diane Harder asked if some of the existing structures could be saved and others demolished.
Mike Nelson said that the closing for the four parcels would be held on Tues. July 21.  Turning the redevelopment project over to a private developer is a possibility. The TIF district should be established and in place for whatever happens.  Two of the buildings have not been used for years; the buildings on 10th St. have deteriorating for years.  There was no interest in them until the EDA took steps to acquire and redevelop them. 
Rusty Fifield reminded those present that the creation of the TIF district would give the EDA a tool to fund only acquisition and demolition, and the clean-up of any pollution on the premises.    
Darla Kruser reminded those present that the creation of the TIF district was the only item being acted upon at the council meeting.  The details of the project would be determined at future EDA and city council meetings.
Rusty Fifield stated that in his professional experience hazardous waste clean-ups require some governmental assistance.  
Adam Sayles said that at least one property owner no longer wants to sell their property to the EDA.  The property owners were not required by the purchase agreement to sell their property to the city.
City Attorney Maryellen Suhrhoff explained that the purchase agreement was a legally binding contract and the city could take action against the owners if the sales were not completed. 
Cassondra Harder asked the council to wait to establish the TIF district until private development and ownership had been explored.
Mike Nelson explained establishing the TIF district did not prevent the EDA from working with a private developer or rehabbing the existing structures.  The EDA could sell all four properties to a private developer if there was a work plan and timetable.  
Diane Harder asked if the EDA would sell the properties at a profit.
Mark Hanson said that the EDA would want to recoup their costs.  It is the EDA’s mission to assist businesses and create jobs.  The EDA met earlier in the day and took action recommending the council approve the creation of TIF District #1-8.  The details of the redevelopment project would be worked out at future EDA board meetings.  He invited potential developers to attend EDA meetings. 
Cheryl Hiebert encouraged the two sides of the discussion to work together. 
Diane Harder agreed. 
Vern Peterson asked if TIF could be used by a private developer or for rehab.
Rusty Fifield said that TIF can be used by a private developer.  Rehabilitation generally does not raise property values enough to generate an increment sufficient to cover rehab costs so use of TIF in rehab project is limited. 
David Savage said that the council was being asked to establish the TIF district. On Tuesday the purchases would occur and then the EDA should consider private developer proposals. 
Steve Syverson reminded the group that the Phase I Environmental Study had been completed and had triggered the need for a Phase II study; Phase II has not been started.  The results of the study could have an effect on the redevelopment project. 
Andy Ysker said the clean-up costs need to be known before the project can move ahead. 
Curt Fast asked if the EDA would consider selling 322 10th St. PIN 22.520.0990.
Mike Nelson responded that the decision to sell any property would be determined by the EDA at a later date.
Sharron Hanson discussed the current conditions and estimated costs to repair that building. 
Mark Hanson asked to the council to approve the district and encouraged those interested in the project to attend an EDA meeting to discuss their ideas. 
The public hearing was closed at 7:45 p.m.  Motion by Savage, seconded by Kass, to adopt Resolution #18-15 Approving Modified Redevelopment Project #1 & Establishing TIF District #1-8 within Redevelopment Project #1 and Approving the adoption of the Modified Redevelopment Plan and the TIF Plan.  Motion carried unanimously. 

Public Nuisance- 736 9th St. N.
Several nuisances have appeared on the property. 

Public Nuisance - 1406 3rd Ave.
Photographs of the property taken in the earlier in the day and the progress of clean-up were reviewed.  Motion by Savage, seconded by Kass, to waive the fine.  Motion carried unanimously. 

Public Nuisance – 1701 3rd Ave. 
The property owner had not been notified.  The matter was tabled to the August 3 council meeting. 

805 Basinger Memorial Dr.
A well was discovered on the property.  The owner was notified but has not taken action to seal it.  Motion by Kruser, seconded by Ysker, directing the Clerk/Administrator to have the well sealed.  Motion carried unanimously.  

Demolition of 412 7th St
Motion by Kass, seconded by Savage, to award the bid to Lohrenz Construction at a cost of $8,750.  Motion carried unanimously.  

Adoption of the Mt. Lake Active Living Plan
Project rankings were discussed.  Motion by Ysker, seconded by Kass, to adopt the plan. Motion carried unanimously. 

 Statewide Health Improvement Plan (SHIP) Grant Award
Items to be funded by the grant were reviewed.  Motion by Kass, seconded by Kruser, to accept the $8,000 grant award.  Motion carried unanimously.  

Fire Department Personnel Matter  
Nelson closed the public meeting at 8:10 p.m. for a personnel matter.  The closed meeting was closed at 8:15 p.m.  Motion by Kass, seconded by Ysker, to dismiss Jamie Boldt from the Mt. Lake Fire Dept. Motion carried unanimously. 

2015A Refunding Bonds
The reserves in several debt service funds were reviewed.  Motion by Kruser, seconded by Ysker to use $120,000 in the 2009A fund to reduce the size of the 2015 refunding bonds.  Motion carried unanimously.   

Sale of PIN 22.290.0010
Motion by Ysker, seconded by Savage to sell the parcel to Calvin Rempel for $5.  Motion carried unanimously. 

Police Officer Opening Update
Interviews were held July 11 and the position has been offered to one of the candidates.  Psychological testing and background checking are underway.  

 2016 Capital Improvement Plan Adoption
The plan has been reviewed by department heads.  Staff is requesting that the Public Works dump truck purchased be moved from 2018 to sometime during the years 2016 to 2018 depending upon the availability of funding.  Motion by Savage, seconded by Kass, to adopt the plan including the change requested by Public Works.  Motion carried unanimously.  

Expansion of the Small Cities Development Program (SCDP) Housing Rehabilitation Grant
The target area for the grant now includes the entire city.  A flyer notifying the public of the change will be in the next utility bill. 

Adjourn
Nelson adjourned the meeting at 8:45 PM. 

Approved August 3, 2015.


ATTEST:

________________________________________
Wendy Meyer, Clerk/Administrator 
 









