REGULAR MEETING

ECONOMIC DEVELOPMENT AUTHORITY

March 11, 2016
12:00 Noon
PRESENT:  Vern Peterson, Mike Nelson, Steve Syverson, Brian Harder, Darla Kruser and Brad Hanson, Advisor

ABSENT:  Mark Hanson, Jerry Haberman and Clara Johnson, Advisor
STAFF PRESENT:  Rob Anderson and Wendy Meyer, City Administrator
GUESTS:  Cheryl Hiebert, The Observer/Advocate
1.  Call to Order:  Vern called the meeting to order.
2.  Consent Agenda.  Motion made and seconded by Steve and Brian to approve the consent agenda.  Carried.
3.  Update on Karen & MaKayla's Little Care Bears.  Rob reported that Karen and MaKayla have agreed to a split in ownership.  City Attorney Maryellen Suhrhoff is assisting Rob, Karen and MaKayla with the legal paperwork.  All paperwork should be completed within a week except the legal name change.  MaKayla would like to open an at home day care after her child is born early this summer.  Karen has a plan in place to continue operating the day care without MaKayla.  Rob reported on the status of the EDA loan to the business and future plans for outside improvements.  a.  Use of Farmland to South of Building.  Rob stated that there is about 2 acres of farmland to the south of the day care building that was formerly crop farmed by Burton Stoesz.  Rob was directed to contact Burton to see if he wants to farm the land for $250 rent.  b.  Other.  There was no other discussion regarding day care.

4.  Custom Motors.  Rob reported that he met with Bill Anderson and Bill has paid the EDA back in full for the 2nd 1/2 of 2015 property taxes previously paid by the EDA, is current on his rent  and paid one month delinquent loan payment.  Bill is proposing that the EDA sell the Custom Motors building to Bill on a contract for deed for $45,000.  Bill will then lease the southeast portion of the office area to Fulda Credit Union.  Rob stated that if the EDA accepts Bill's proposal it gives the EDA the best opportunity for loan repayment and keeps 2 businesses down town.  Several different contract scenarios were discussed along with who would pay for improvements needed by Fulda Credit Union. Rob stated that the EDA will need to have a public hearing to sell the building to Bill.  A key part of Bill's proposal will be for Fulda Credit Union to pay their lease payment directly to the EDA, Bill will be required to escrow property taxes and insurance and we will request the longest possible lease from Fulda Credit Union.  Motion made and seconded by Darla and Brian to give Rob the authority to negotiate a contract for deed with Bill Anderson based on the above requirements and facilitate the expeditious execution of an agreement with Fulda Credit Union.  Rob will update board members via email.  Carried.    

5.  TIF District 1-8, Economic Development District No. 2 (Downtown Redevelopment Project).  Rob reported that there has been no activity regarding this issue since the last board meeting.  Rob was directed to contact multi-family and home rental property owners in town to get their vacancy and rental rates.  It was the general consensus of board members attending that we need to keep a retail aspect of the new building but housing will be required to cash flow the project.

6.  Potential Balzer Project/Watkins Property on 3rd Avenue.  Rob reported that Bill Watkins recently passed away.  Bill's son David approached Rob about the EDA's interest in acquiring the property on Third Avenue.  Rob stated that is has been the EDA's desire in the past if at any time developable land along the highway were to come available, the EDA would be interested in acquiring the land for future industrial/commercial use.  Rob was contacted by Paul Muske, one of the Balzer owners, about their interest in the property and economic development tools that are available through the EDA that could assist Balzer to acquire the Watkins property so Balzer would have contiguous property between their manufacturing/paint booth property and parts department building property.  Rob met with Balzer owners and discussed utilizing tax increment financing for the project.  Balzer owners believe a key part of the deal would be for the EDA to purchase the Balzer owned 10,000 sq. ft. former EDA spec building.  TIF funds can be used to acquire the spec building.  Tax abatement could also be used after TIF to help finance the project.  Board members are open to the proposal.  Rob will contact Balzer owners to start discussing project details. 
7.  Industrial Park Planning.  Brian stated that he contacted the Pankratz family about farm land adjacent to East Third Avenue and Highway 60 to see if they would sell land for future industrial park development.  The family is a year or two away from making a decision on selling the land.  

8.  Web Site.  Rob reported that the new web site is done and will be going live today.  Staff will have training next Friday on administering the new site.

9.  Mowing at Apartments.  Mike reported that Allen Rahn called him a few weeks ago to discuss Allen's interest in lawn mowing at the apartments. Wendy stated that the service does not require a bidding process.  Mr. Rahn has submitted an unsolicited bid to mow for $105 a time.  Daron Friesen has submitted a solicited bid to mow for $160 a time.  Rob stated that the EDA has had many years of the same thing with Mr. Rahn including tenant complaints and threats made against staff.  Staff have documented past issues with Mr. Rahn.  Rob was directed to contact Daron Friesen to see if he would match Allen's price or give some concession to his pricing. Rob will email board members on what transpires.  
10.  General Discussion:  a.  Dentist.  Vern reported that the Mt. Lake Area Foundation is working on recruiting a dentist and optometrist from Avera. Nothing else to report at this time.  b.  Free Lot Program/Rules/Letter Sent to Dick's and Puente's.  Rob reported that a letter was sent to each party late January asking for plans for building a home.  Neither party has responded.  Several board members commented that they are not in favor of granting any additional time extensions to build.  c.  SCDP Criteria.  Rob stated that staff is not aware of the existence of any rules or regulations for this fund.  Rob was instructed to contact area communities that have the program to see what their criteria is and report at the next meeting.  d.  Next Regular EDA Board Meeting is April 8, 2016.  e.  Other business.  No other business came before the board.

11.  Adjourn.  Meeting adjourned at 1:09 p.m.   

